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Objectives of this manual

To educate the members on academics in recruitment

To identify a candidate pool of excellent recruits that are not familiar with Greek Life
To outline the process of offering a scholarship

To provide sample resources for offering a scholarship
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Introduction®

Throughout the recruitment process, chapters need to develop a method for attracting high quality
members to the chapter. The more “hooks” a chapter can develop, the better. “Hooks” of the past
include alcohol and parties. In many cases, we will include the fact that our brotherhood is great, that
we are a diverse group of guys, and that our chapter house has the best location. Unfortunately, almost
everyone on campus is saying this! You need programs that separate you from the negative stereotypes
of years past. Recruiting Through Scholarship could be viewed as another “hook.” It has been
established that finances are a large concern of incoming freshmen. Further, men who traditionally
apply for scholarships were most likely involved (received good grades, were in student government,
athletics, etc.) in high school.

In the 18 semesters between Fall 1999 and Spring 2008, the Case Western Reserve All-Fraternity
Average was higher than the All-Men’s Average only once. Fraternities have not been finding
academically strong members, but offering a scholarship is one a great way to start. Further, the three
highest pledges class GPAs during Fall 2008 were from chapters who offered freshmen scholarships.

! Much of this guide was adapted from Beta Theta Pi’s Recruitment Through Scholarship Essentials, and
Sigma Phi Epsilon’s Balanced Man Program.



The Right Way to Recruit

In analyzing the pool of men on campus, three types emerge. First is the always join group. These men
will join fraternities with very little effort on the part of either the chapter or Interfraternity Council.
These men are legacies, friends of current members, or acquaintances of alumni, and have been
positively influenced by the benefits of Greek affiliation. This pool, however, has dramatically decreased
over the past 30 years.

The second type is the never join group. Men in this category philosophically do not agree with Greek
organizations or have no interest in campus involvement. No matter what the chapter or IFC does,
these men will not join the Greek community.

The third and largest group is the maybe-join group, potentially 50-70% of the male population.
Included in this group are first generation college students, students of color, upperclassmen, and
transfer students. These men do not have complete information on the Greek experience, nor do they
have positive acquaintances in fraternities. Recent survey data for incoming Case Western Reserve
freshmen shows that 52% say there is “some chance” or a “very good chance” that they will participate
in Greek Life'.

A method for attracting the maybe-join group is by Recruitment Through Scholarship. By offering a
scholarship to incoming freshmen unaffiliated males, we are increasing the market from which we
recruit. This method will attract those individuals who make up between 50% and 70% of students on
campus. Remember, we are marketing to students whose parents were not Greek, who will need to
work to finance their education, who have not had contact with a fraternity man and who plan on
attending graduate school.

! Provided by the Office of Institutional Research at CWRU, 2008.



Assumptions About Recruitment’

Recruitment Through Scholarship can help a chapter avoid making some common recruitment
assumptions. Here are a few:

1. Potential members know what a fraternity is. Most likely, whatever information potential
members have going into the recruitment process can be tainted by the media, stereotypes or other
non-Greek members. Give a potential new member the benefit of the doubt that he knows nothing.
This way, you have a great opportunity to be open and honest, and to demonstrate what your
fraternity is all about.

2. Only freshmen join fraternities or make good members. Some students want to settle in with
school and look at all their options. Show patience and they’ll appreciate you more because of it.
Also, don’t disregard older students. They may offer more maturity and experience.

3. Recruitment is expensive. It's not necessary to spend a fortune for social events, group outings, and
food. What really matters is time, interest and friendliness — all of which are free.

4. Recruits will come to us. Because only 50% of Case students are interested in joining a fraternity,
you are missing at least 50% of the student body if you believe that. Take the initiative to introduce
yourself to other students and classmates to build valuable friendships.

5. Recruitment happens for two weeks a semester. Don’t limit your opportunities. Recruitment can
happen anytime, anywhere. Think long term for year-round recruitment.

6. Most potential members want to join for the parties. Today’s new members are increasingly
concerned with balancing academics, leadership, a part-time job and community service. The
intelligent, thinking, potential member looks beyond the fluff and superficial and may even be
turned away by it.

7. Recruitment is just a start. We’ll decide later if he’ll make a good member. Chapter members
need to remember that barring any unusual circumstances, members who accept bids will indeed
become brothers. The recruitment period is a great time to get to know the person and make sure
he knows all the commitments involved.

8. Commuter students are not interested and will not make good members. On the contrary, no one
needs a sense of belonging more than someone who lives off campus. Be sure to plan events and
activities when commuter students will be on campus.

! Source: The Angelos, Spring 2000



The Scholarship Process

There are many details to successfully offering a scholarship. You need to secure funding, create an
application and cover letter, let alumni know of any banquets they may be invited to, and deliver copies
of your scholarship to the Greek Life Office before summer begins. Once August rolls around, you need
to promote the scholarship to freshmen men, conduct interviews, choose a winner, and distribute the
awards, just to name to basics.

Below are the common questions regarding the details of how to offer a scholarship:

What kind of scholarship could we offer?

Depending on your budget:

1. “Book” scholarships — a check given to the winner
2. Tuition scholarships — applied directly towards tuition for the winner

Note: Studies have shown that the highest return rate for scholarship applications occur when the

scholarship awarded is $1000. Breaking up the scholarship into five $200 scholarships can decrease the
return rate tremendously.

Where does the money for these scholarships come from?

1. Support from General Fraternity/National Headquarters. Even if you do not have a formal program
for scholarship support, you may get help if you ask.

The chapter’s recruitment budget and chapter dues

The chapter’s alumni association/parents club.

Through fundraising or local grant applications.

Any money from leasing your house for the summer.
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Note: Scholarship funding at Case in the past has been primarily through alumni associations or chapter
educational funds.

How is the scholarship awarded?

There are several ways to award the scholarship, below is one suggestion.

1. Hold a presentation or information session for applicants about the fraternity and the scholarship.

2. Hold brief interviews with the applicants. The chapter president, an alumnus, the scholarship
chairman, the recruitment chairman, etc. may conduct interviews.

3. Following the interviews, or at a later date, hold a formal banquet/dinner/reception (announce the
winner(s) at this time). Try to find a nice location for the event.



What is an appropriate timeline for the process?

Planning ahead is very important. The scholarship mailing takes a large amount of time and preparation.
For the most part, allow yourself two months and remember to be conscious of important dates and
holidays which fall during those two months. A sample timeline might look like this:

(Assuming class starts on Aug. 25"

(April 1) Secure funding for scholarship

(May 1) Include mention of scholarship in last Alumni newsletter before summer
(May 1) Give 600-700 copies of scholarship to Greek Life Office for summer mailing
(July 1) Have all online materials and applications up and working

(Mid-July) Greek Life Office mails scholarships to incoming freshmen

(July 31) Let all online applicants know their application has been received

(August 22) Scholarship application deadline

(August 22) Hold a scholarship presentation, schedule interviews

(August 24) Hold all interviews, choose a winner

(August 29) Award scholarship to top applicants

(August 29) Letter thanking participants along with a calendar of events and invitations
(August 30) Letter to alumni thanking them for their participation

(Sept 15) Evaluation by the committee, chapter, and (if possible) participants

Note: Case Greek Life rules state that recruitment starts on the first day of classes, so any activity before
the first day of classes must be to promote the scholarship. However, you are allowed, for example, to
put both your scholarship application and recruitment calendar on the same table during Welcome
Days, but your efforts must be to primarily offer the scholarship. Answering any questions about
recruitment or your fraternity is allowed.

Does the person have to become a member to receive the scholarship?

No, and it is against university rules to award the scholarship contingent on membership in the
organization. State this clearly on the application as well.

How many people should we interview for the scholarship?

Remember that one goal of the scholarship is to meet people! Interview as many people as possible -
the more the merrier. Every person that is interviewed is a person who might otherwise not step into a
fraternity house. You may want to set up three or four “interview teams” to conduct the maximum
number of interviews. Sample interview questions are included later in this guide.

How can we best organize everything?

Keep an electronic list of applicants with their contact information, the recruitment events they have
attended, a primary contact person, and other useful information. The more applicants you have, the
more organized you'll need to be.




What will we need to remember for the scholarship dinner?

Items that you may wish to include are: chapter recruitment brochures and information, award
certificates for the winners of the scholarship, a sign-in sheet for applicants and parents, nametags, a
clean chapter house/meeting area , speeches or words given by the president, recruitment or
scholarship chairman, parent, or alumnus, or other activities.

Invite parents or alumni to attend the event, and be sure to provide a “comfortable,” open-house
atmosphere that is relaxed and friendly.

What should we wear or request the applicants to wear?

This depends on the culture of your chapter, but it is always a good idea to let the applicants know what
you expect them to wear. Keep in mind, we are trying to attract men who would not normally join a
fraternity. We want the applicants to be as comfortable as possible. Requiring someone to attend in
coat and tie may be intimidating. However, the interview process should be carried out in a professional
manner.

What do we do following the awarding of the scholarship?

Follow up! Be sure to contact each applicant whom you feel would be a good and giving member of the
chapter. Remember the mailing was intended to be a name generator, and it is now time to recruit
those people informally who did not receive the scholarships as well as those who did. Invite them to
future recruitment events held by the chapter. Most importantly, evaluate the program and plan for
next year. Be sure to send acknowledgements to everyone who attended, including your parents and
alumni!



Promoting the Scholarship

Fraternities often fail to sufficiently promote their scholarships. Even though you are offering large sums
of money for free, the scholarship will not sell itself. People will almost never walk up to you and ask
what you have to offer them. At an event like Greek Carnival, push the application as much as you push
your recruitment calendar. Once again, the purpose of the scholarship is to meet academically strong
men, and that requires a very active role on the part of the fraternity. You do not meet people simply by
posting fliers, through mailings, or standing behind a table. Offering a scholarship is as much an
investment of your time as it is your money.

CWRU data shows that 49% of incoming students were in the top 15 in their high school class. Similarly,
incoming students believe strongly in their abilities: ninety-four percent of incoming students think they
are "above average" in academic ability, and 50% believe they are in the top 10% of academic ability™.
Use this knowledge to your advantage — students with more confidence in their abilities are more likely
to apply for a scholarship.

If it is well promoted, the scholarship results can be impressive. At one university, a $500 scholarship
received over 1100 applications. Even at Case Western, freshmen scholarships have received over 100
applications (over one-sixth of all freshmen men). Below is a list of ideas for promoting your scholarship:

e Summer mailing of scholarships provided by the Greek Life Office

e Campus mailing (the chapter can get a list of 1* year men and their campus addresses from
the Greek Life Office upon request)

e Outdoor tables near busy walkways during Welcome Days/Recruitment

¢ Online application on the chapter website (this can be helpful to manage the applications)

¢ Include the scholarship and/or scholarship dinner on any recruitment calendars you distribute

¢ Bringing the scholarship application to any recruitment event

e In the last alumni newsletter before the scholarship goes out, ask alumni for recommendations
of men they know coming to CWRU

e Posting fliers in the residence halls

e Set up a table near the bookstore on a big day for book purchases

e "Table tents" in dining halls

¢ Open the scholarship up to second year or transfer students if you are interested, or offer a
second year scholarship in addition

! Provided by the Office of Institutional Research at CWRU, 2008.



Transitioning From Scholarship Applicant to Recruit

Recruitment does not only start after the scholarship is awarded, but it occurs throughout the process
as well. Each time you contact an applicant, regarding the scholarship or the fraternity, you are
representing the fraternity. So if their experience as a scholarship applicant was poorly managed,
unprofessional, or distasteful in any way, they are much less likely to continue as a recruit. But, if you
run a well managed, professional and welcoming interview process, they will already have a positive
relationship with the fraternity upon entering recruitment.

Here are some tips on transitioning from your scholarship to recruitment with minimal awkwardness:

e Be honest and forthcoming. It is not a bad thing to let applicants know that the fraternity
partially offers this scholarship to meet men with strong academics. However, be careful to
ensure they do not feel pressured to join in order to win the scholarship.

e Set an appropriate timeline. Fraternities often make the mistake of concluding the scholarship
much too late, missing many opportunities during recruitment. You should hold your awards
banquet at least 2-3 days before the end of recruitment. The more chances they have to attend
events as a recruit, rather than as a scholarship applicant, the better.

¢ Include scholarship events in your recruitment calendar. Include the deadlines and events you
hold for the scholarship on your calendar. Distribute scholarship and recruitment documents at
every event you hold. The transition between scholarship and recruitment will seem more
natural.

e Follow up. After the scholarship is awarded, you need to follow up with each applicant at least
once. This should include (i) How pleased you were that they applied and participated and (ii)
That you hope they keep coming out to fraternity events. Make sure they have a calendar of
events, and make sure you establish during conversation the next event they will attend.

e Make sure they meet several people in the chapter. If the applicant meets many people
through the scholarship process, instead of just their interviewer, it will be easier to follow up
regarding the fraternity.



Feedback and Data

Here is feedback and data from the fraternities who previously offered a scholarship.

In 2008

There were 17 fraternities on campus, and 6 offered a scholarship

$5750 was given out, an average of $950 per chapter. The most common amount was $1000
Less than 10% of the roughly 650 freshmen men applied for a scholarship

Over 80% of applicants received an interview

One-third of applications were electronic (submitted online or through email)

More than half of all chapters offering a scholarship changed their process or timeline at some
point during the program (the due date for applications, date for scholarship banquet, etc)
The number of applicants (and number of men who joined the fraternity because of the
scholarship) was almost entirely independent of the amount of money offered’

About half of the scholarship applicants who ended up joining a fraternity brought a friend to
recruitment events who also joined.

Feedback from Chairs

Chairs were split with their satisfaction of the scholarship. Some were very pleased, while the
majority were dissatisfied with how effective the scholarship was

Every chair wished they had offered (or more strongly encouraged) online applications, because
they were easier to manage and organize.

There is very little support available for guidance on how to offer a scholarship

One chair commented “The chapter was not used to the crowd that the scholarship caters to.” If
your chapter is struggling academically, you may wish to address that during the process. Let the
applicants know that you want to make academics a bigger focus of the chapter.

Chairs found the transition from scholarship applicant to fraternity recruit difficult to manage.

Overall, the chairs saw a lot of potential in the scholarship process, but were often frustrated at the
difficulty of getting men to apply, and at getting the applicants to join. However, the chairs each pointed
to specific things to improve upon to help them do better next year, and all said they would offer the
scholarship again next year.

' This highlights just how important your organization and promotional efforts are, rather than trying to offer the

largest scholarship amount.



Sample Interview Questions

Tell me about yourself.

Please elaborate on your past extracurricular activities.

Tell me about a memorable leadership experience you have had.

Tell me about a mistake you made and what you learned from it.

What are some goals that you have set for the next year? Five years?

What did you think when you saw that the scholarship was from a Fraternity?
What do you feel is your strongest/weakest attribute?

Who has been a role model in your life and why?

What do you want to remember about your college experience after you have graduated?
Tell me about your proudest achievement.

What do you do for fun?

Describe yourself in X words or less.

What are your career goals?

Why would you be an excellent recipient of the scholarship?

Ask follow up questions to the responses they provided on the application as well.

Remember, not only are you interviewing the candidate for a scholarship, but for the fraternity. Always
end an interview by asking the interviewee if he has any questions of you. Most likely he will, which
makes a great segue to talk about the fraternity! However, the interview process is not the only time to
sell the fraternity. Save that for the follow-up effort that will occur after the scholarship process is over.
If candidates clearly state that they are not interested in the fraternity, that is OK! Remember this
process also is a way to simply honor those that truly cultivate their intellects.
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Sample Introductory Letter (Sigma Phi Epsilon)

The Balanced Man Scholarship

The Balanced Man Scholarship is a scholarship offered by Sigma Phi Epsilon for all
students attending Tri-State University. Having made the transition myself, | know the leap from
high school to college can be difficult. With that in mind the scholarship we offer is designed to
alleviate some of the stress involved in this transition.

While the primary purpose of all college students is to graduate, we believe that in order
to fully become a man one cannot solely focus upon academics. This scholarship specifically
awards those students whose awards, achievements, academic performance, and extracurricular
activities are consistent with the Balanced Man philosophy of Sigma Phi Epsilon. The
scholarship is available for all students, not solely for students planning on joining a fraternity.

The application process will begin by the evaluation of the application enclosed. This is
the preliminary evaluation to all those that show interest. The second step in the evaluation
process is each and every applicant will have an interview with one of the members on the
Scholarship committee. Finally, the scholarship will be awarded at the Annual Balanced Man
Scholarship Banquet held on campus at the beginning of the spring semester 2007.

There will be $1000 in scholarship money awarded at the banquet. As to lighten the
load of the evaluation process we have set the early application deadline for November 1,
2006. Although the final deadline will be Decemberl, most of the application processing and
interviewing will be done in November. Since we have a rolling application process, the earlier
we receive your application the easier it is for us to schedule time to meet with you.

Please send your applications to:

XXX Angola, IN 46703
Attn. BMS Committee

If you have any questions please feel free to contact us at xxx@tristate.edu, (XXX) XXX-XXXX
or xxxx@tristate.edu, (XXX) XXX-XXXX. Good Luck!

Sincerely,

William Example
Head of BMS committee, Sigma Phi Epsilon

Thomas Washington
Vice President of Recruitment, Sigma Phi Epsilon
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Sample Introductory Letter (Beta Theta Pi)

August 8, 2006

Dear Miami University Student:

On behalf of Beta Theta Pi Fraternity, welcome to Miami University. This year you will no doubt
encounter new challenges and opportunities that will help to shape your college experience and lead to
future success in life.

Beta Theta Pi believes that college men should be recognized for their success and for their desire to
achieve. In fact, for more than 160 years, we have been in the business of building Men of Principle. Beta
strives to provide strong relationships as well as leadership opportunities and personal development. For
many of our members, these skills have transferred to professional life. You have probably heard of some
of them . .. Wal-Mart Founder Sam Walton, Baseball Great Mike Schmidt, Retail Guru Bruce
Nordstrom, Former Secretary of Defense William Perry, to name a few.

In hopes of providing these same opportunities to your campus, Beta Theta Pi offers three scholarships
totaling $1500 (1-$1000 AND 2-$250), designated by the Beta Theta Pi Foundation for non-Greek
male students at Miami University. We seek men who demonstrate devotion to academic achievement
and a commitment to making both the university and community better places to live. Most
importantly, we seek men who desire to develop skills that will help them become successful in college,
but will also carry over to their professional and personal lives.

If you are interested in the scholarships, I encourage you to complete the enclosed application and mail it
to our scholarship chairman, John Duncan at XXX XXX XXXXX by Saturday, August 23, 2008. By
applying for the scholarships, you are not committing yourself to membership in Beta Theta Pi or any
other organization, rather, you are merely affirming your desire to strive for excellence. For many men,
the Beta experience has been a catalyst for success.

If you should have any questions, please contact me at (xxx) XXxX-XxxxX or jrknox@btp.com. Ilook
forward to receiving your application and meeting you soon!

Sincerely,

John R. Knox
Recruitment Chair
Beta Theta Pi Fraternity
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Sample Application (Sigma Phi Epsilon)

BALANCED MAN SCHOLARSHIP APPLICATION

Name:

(last) (First) (M1)
Street Address:
City: State: Zip Code:
Home Phone: Cell Phone:
E-mail:
Freshmen:

High School:

(name) (City, State)

GPA: |/ ACT Score: SAT Score:
Upper Class:

College GPA: Class: Major:

Awards/Activities/Leadership:

Why are you a Balanced Man:

*(Please write information on lines provided)
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Sample Application (Beta Theta Pi)

Beta Theta Pi Submit Application by XXX
SChOlal‘Ship (chapter address)
Application

Please complete the following information. By applying for this scholarship you are not committing

yourself to membership in Beta Theta Pi or any other organization. The scholarships will be
awarded at an invitation only reception.

First Name Middle Name Last Name

Permanent Address Campus Address

City State/Prov. Zip/P.C. City State/Prov. Zip/P.C.
Permanent Phone Campus Phone

Current Year: Fr. Soph. Jun. Sen.

Email address Transfer Student: Yes  No
/
Date of Birth High School Class Rank  H.S.GPA College GPA
Major

1H0nors, Achievements, Awards

2 Community Service/Extracurricular Activities

3 Future Plans

Please attach any additional information you think would be pertinent to your application.

Applicamteds Signa Date
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